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The  Entrepreneurship  and  Enterprise  Development  Center  serves  as  an  informa¬ 
tion  and  consulting  resource  center  to  assist  business  firms,  budding  entrepre¬ 
neurs,  non-profit  organizations  and  governmental  agencies  in  their  efforts  to 
improve  operational  efficiency  and  enhance  organizational  effectiveness. 


MANAGEMENT  EDUCATION/WORKSHOPS  &  CONFERENCES 


ORGANIZATIONAL  NEEDS  ASSESSMENT 


ENTERPRISE  DEVELOPMENT 
COURSES/TRAINING  MODULES 
APPLIED  RESEARCH 
POLICY  ANALYSIS 


MANAGEMENT  EDUCATION/ 
WORKSHOPS  &  CONFERENCES 

To  provide  current  knowledge  and 
techniques  by  educators  skilled  in: 

•  Management  Development  Executive 

Development 

•  Market  Planning  and  Competitive 

Strategy 

•  Financial  Planning,  Forecasting  and 

Control 

•  Production  Scheduling  and  Inventory 

Control 

•  Information  Systems  Development 

•  Small  Business  Development 


ORGANIZATIONAL  NEEDS 
ASSESSMENT 


ENTERPRISE  DEVELOPMENT 


APPLIED  RESEARCH 


An  informational  and  diagnostic  tool  to  help 
organizations  become  more  efficient  and 
effective. 

•  Helps  determine  internal  strengths  and 

weaknesses. 

•  Helps  identify  external  opportunities  and 

threats  to  the  organization. 

•  Seeks  to  identify  approaches  for  the 

organization  to  solve  problems,  utilize 
its  resources  more  effectively  and 
Improve  Its  competitive  position. 


Working  with  you  to  solve  problems, 
provide  information  for  strategic  decisions 
and  further  develop  your  organization. 

•  Providing  coursework  or  specific  learning 
modules  to  help  staff  become  more 
effective  in  motivating  employees 
toward  work,  conflict  resolution, 
negotiation  skills,  developing  employee 
cooperation,  evaluating  and  improving 
performance,  using  disciplinary  action, 
managing,  incentive  compensation 
systems,  planning  strategically  and 
competitively  and  providing  effective 
leadership. 


Entrepreneurship  and  Enterprise  Development 


#  Providing  market  research  on  a  contract 

basis  including  research  design, 
sampling,  questionnaire  construction, 
interviewing,  data  analysis  and 
research  reporting. 

#  Conducting  comparative,  applied  or 

policy-oriented  research  on  subjects 
and  problems  selected  by  you.  The 
Center  can  provide  expertise  in 
marketing,  finance,  operations  and 
information  systems  and  general 
management  problem-solving. 


Sangamon  State  University 

Springfield,  IL  62794-9243 


